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MDF

Turn MDF Into Measurable Growth

Over 60% of Market Development Funds
(MDF) go unused each quarter by partner-led
IT service providers. This creates a significant
untapped opportunity for vendor-funded
growth and elevated partner status in your
business.
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In practice, most IT and professional services
providers struggle to unlock the full value of
Market Development Funds (MDF).
Campaigns are reactive and
compliance-driven, lacking clear impact for
either your business or the vendor

MDF Maximiser transforms vendor funding
from a tick-box burden into a reliable
revenue driver. We design, execute, and
report on high-impact campaigns that build
pipeline, strengthen vendor relationships, and
prove ROI - while removing the admin and
compliance headaches
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Key features

« Strategic MDF Planning - We

co-design campaign plans with
vendors that align with both your
objectives and theirs. No more
last-minute box-ticking

= Co-branded GTM Execution - From

digital campaigns to events and
thought leadership, we execute in line
with your brand and growth strategy

ROI-Focused Reporting - We manage
reporting, claim compliance, and show
tangible pipeline influence

Vendor Relationship Elevation - We
position you as a proactive,
growth-oriented partner - not just a
reseller - helping secure future
investment

Rapid Partner Preference Elevation -
With disciplined execution and ROI
transparency, MDF-funded campaigns
elevate your standing with vendors
making you stand out as a partner of
choice

Quarterly Growth Rhythm & Flywheel

Activation - We help you embed MDF
into a reliable growth engine.
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Professional Services Organisations Need A New Way Forward

IT Services and Consulting Partners need a way that redefines MDF as a growth
engine, not a burden by shifting from compliance to outcome-driven campaigns,
leveraging partner network effects, and embedding ROI reporting, to transform
MDF into a consistent, revenue-generating programme.

Why Choose Digital Pivot?

Unlike generic consultants or insourced teams, Digital Pivot brings fractional
specialist expertise in Professional Services, with proven IP in challenger insight
selling, and commercial rapid prototyping. Our proven track record will help you
surface your unique IP, validate your growth direction, and equip your team to
win in tomorrow’s market.

Proven expertise in IT and professional services GTM execution
Unique ROI-first methodology for vendor-funded marketing

A trusted partner who transforms MDF into measurable growth
Challenger Insight messaging integrated with Al Search optimisation

Are you ready to ignite MDF growth?

Book your complimentary 30-minute discovery call
¢~ MDF Maximiser Discovery Call
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